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Coronavirus (Covid-19) Procurement Briefing Note 3

To aid buyers across the UK public sector, BiP Solutions’ Procurement Advice and Support Service (PASS) is 
providing a range of resources designed to help buyers navigate the current challenges around Covid-19, ensuring 
that they are able to work effectively, compliantly and responsively in a dynamic and fast-changing environment.

Our materials will cover a wide and diverse range of information, from official guidances, including Procurement 
Policy Notes (PPNs) from the UK and Scottish Governments; to advice from the National Assembly for Wales and the 
Northern Ireland Assembly; to articles, opinion pieces and blogs from our own PASS consultants; and anything else 
we feel will help in the coming weeks and months.

We will also be running webinars and online events to cover specific issues, including the use of the Urgency 
provisions within the Regulations, securing your supply chain and using Frameworks and Dynamic Purchasing 
Systems in urgent situations. The second of these webinars will be hosted on Tuesday 31 March at 11am when we 
will be looking at the guidance issued by the Cabinet Office on Supplier Relief and also the criticality of having good 
communication channels and escalation procedures, to ensure open and transparent communication with all of your 
suppliers. To register for this webinar, just click here.

PASS also has eLearning modules available to support procurement knowledge. If you are interested in hearing more 
about eLearning, just fill out our quick enquiry form and a member of our team will be in touch.

Following the publication of the Cabinet Office’s Procurement Policy Note on Supplier Relief 

https://www.gov.uk/government/publications/procurement-policy-note-0220-supplier-relief-due-to-covid-19

and the Government’s decision to call for self-isolation across the country, this briefing considers a number of areas 
that buyers will need to consider in relation to existing contracts and their supplier base.

Open communication with suppliers is essential at this time to ensure that contracting authorities understand the 
implications for contracts, should certain contractors be advising their employees to self-isolate.

Key contracts
As a starting point, contracting authorities should be identifying all of the key contracts they currently have, such as 
health and social care, cleaning, catering, waste management, utilities, security, homeless accommodation and so 
forth.

Having identified any such critical contracts, a full risk assessment should then be undertaken, to assess the likelihood 
of issues and the impact of any such failure. 

Risk assessment
Many contracting authorities will already have a risk register, which will help at this stage of the process.

Once the core risks associated with a contract have been identified, the scale or importance of each risk needs to 
be quantified. 
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This can be done by assessing two elements:

 • The likelihood (probability) of the risk materialising.
 • The impact if the risk does materialise.

By bringing likelihood and impact together, organisations can assess the importance of risks, prior to any mitigating 
actions. 

Importance can be assessed by scoring each element and then multiplying the two scores to arrive at a final ‘risk 
score’. 

Supplier availability and continuity of sub-contractors
Buyers need to engage with suppliers in respect of any contracts identified as key contracts and engage in discussion 
around any areas of concern, as early as possible.

It is essential to ensure that the supplier understands the criticality of the contract and can deliver a degree of 
reassurance to the contracting authority on its delivery.

It is also important that clear communication channels and escalation routes are implemented, if not already known 
and understood.

Where the current crisis may lead to the need to change existing requirements, this must be agreed, captured and 
implemented as part of formal change management processes.

At this stage, where relevant, it may be prudent to request key suppliers to undertake a risk assessment on their 
supply chain, such as sub-contractors and sub-suppliers.

Communication channels
At this critical time, structured and formal communication routes between the contracting authority manager and 
suppliers need to be clearly implemented.

Communications between the contracting authority and suppliers need to be structured, with clear points of contact 
identified on both sides and, where necessary, second and third contact points established where dealing with a 
business-critical contract.

Problem resolution processes need to be well defined and designed to ensure minor problems do not escalate.

Where problems do escalate, a clear escalation process needs to be defined for both parties.

Escalation procedures
If a dispute cannot be resolved at the level where it arises, it will be necessary to involve a higher level of authority; 
therefore, clear contact points both within the supplier organisation and within the contracting authority need to be 
established.

The escalation process should allow for successive levels of response depending on the nature of the problem and 
the outcome of action taken at lower levels.
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Contingency and continuity planning
Finally, where the current contract has never taken into consideration business continuity issues, nor required any 
contingency planning, the current Covid-19 crisis means that discussions need to be undertaken with key suppliers to 
define their commitment to maintaining critical services under a range of contingencies, ranging from minor breakdown 
of service components right through to disasters such as loss of a building.

We recognise that while many buyers will have experience of working with suppliers, some of the contract and risk 
management principles may not be so well developed, so our PASS consultants stand ready to provide you with in-
depth guidance and advice on these matters, or indeed on any other procurement-related issues you may have. If you 
need further support, fill out our quick enquiry form or call us on 0845 270 7055.

For further information on all PASS services, simply visit our website.

All information provided in this article is given in good faith. However, to the extent that any actions are taken in relation to matters concerning 
procurement, the above article does not constitute legal advice to you. The contents of these articles are not to be construed as legal advice or 
as a substitute for such advice, which you should obtain from your own legal advisors if required. We are not and shall not be held responsible for 
anything done or not done by you as a result of the information provided.
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