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Coronavirus (COVID-19) Procurement Advice Supplier Briefing 3

To help everyone across the UK involved in procurement, BiP Solutions’ Procurement Advice and Support Service 
(PASS) is providing buyers and suppliers with access to a range of briefings and webinars specifically relating to the 
COVID-19 outbreak, designed to help them navigate the challenges: ensuring that you are able to work effectively, 
compliantly and responsively in a dynamic and fast-changing environment. To access these resources just click here.

Our materials will cover a wide and diverse range of information – from official guidances, including Procurement 
Policy Notes (PPNs) from the UK and Scottish Governments; to advice from the National Assembly for Wales and the 
Northern Ireland Assembly; to articles, opinion pieces and blogs from our own PASS consultants – as well as anything 
else we feel will help in the coming weeks and months. 

We will also be running webinars and online events to cover specific issues, including Procurement Opportunities and 
Requirements on 8 April and Delivering Through Frameworks and Dynamic Purchasing Systems on 16 April.

PASS also has eLearning modules available to support procurement knowledge. If you are interested in hearing more 
about eLearning, just fill out our quick enquiry form and a member of our team will be in touch.

Today’s briefing looks at the importance of understanding the changing dynamics within the current public sector 
market.

Contract opportunities continue to be advertised; despite COVID-19, the wider public sector still has requirements that 
need to be fulfilled.

If we look at contract notices published, for example, over 1300 contract notices were published in the UK and 
the Republic of Ireland in the week commencing 23 March 2020, a drop of only 71 opportunities compared to the 
corresponding week in February. 

Commodities still need supplied, services still need delivered and long-term planning and strategy still goes on.

It is therefore just as important for suppliers to the public sector to continue to respond to opportunities as a bidder – 
or, if in the supply chain, to seek out contract award notices to locate sub-contract or sub-supply opportunities.

In terms of those contract award notices, there was actually an increase of 252 contract awards over the period 
discussed above: up from 684 in the week commencing 24 February to 936 in the week commencing 23 March.

Among those award opportunities, there are a number linked to the Coronavirus pandemic, specifically resulting from 
direct awards and accelerated procurement processes, where urgency has negated the possibility of undertaking a 
normal tendering process. However, those awards still open up supply chain opportunities for many organisations 
and should not be ignored. As a supplier, it is also important to understand why direct awards have been made, and 
whether this is appropriate in the circumstances. Understanding who has been the beneficiary of a direct award, 
and whether they are a known competitor, is valuable information. 
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From welfare services to destination management and from multimedia advertising services linked to COVID-19 to 
repair and maintenance services, the market continues to offer both direct and supply chain opportunities to those 
contractors looking to access them. The market dynamics may have changed as the UK responds to the Coronavirus 
pandemic, but the public sector remains a vast and diverse marketplace.

Suppliers need to assess opportunities in the market through a wide variety of resources, such as BiP Solutions’ 
Market Update which provides buyers and suppliers with statistical analysis and news on what’s happening, including 
the major frameworks, contracts and awards – and also contracts that are expiring and may be re-let.

It has never been more important for suppliers to have a clear vision about delivering into the public sector, and all 
routes to market need to be explored.

Something else that can be done by suppliers is being market ready. This can be done in many ways.

Firstly, access a copy of the Supplier Questionnaire (SQ) and complete as much as you can of the document. 

This means that when opportunities are published, in some instances via the accelerated route, you will be able to 
complete the SQ or ESPD(Scotland) quickly and efficiently, leaving valuable time to concentrate on completing the 
tender itself.

Secondly, do some research. Do you know what contracts are due to be renewed in the coming months in your field of 
business?

This provides two routes. The first is engaging with the contracting authority to look at whether a contract extension 
may be appropriate; the second is being prepared – in a position to bid for the opportunity should the authority decide 
to run a tender exercise.

Thirdly, identify what Framework Agreements and Dynamic Purchasing Systems you are on and look at whether it is 
possible to promote your inclusion to those authorities that have access to them.

Please don’t assume that this is acceptable – marketing yourself to other authorities may actually be restricted under 
the terms of the framework agreement, to save users from being inundated with marketing calls and material. If you 
aren’t sure, then ask the host authority if this is permitted, otherwise you may find yourself no longer on the framework 
or DPS.

There are many ways a contractor can be proactive during the current crisis; and as we have shown, the opportunities 
haven’t gone away. It’s down to you to look at what’s out there.

To help, here at PASS we have developed a short form of consultancy designed to offer you short, quick assistance. 
Our PASS consultants can provide you with guidance and advice on how your organisation should position itself, if 
you have any need of assistance. For more information, simply click here or call us on 0845 270 7055; or for further 
information on all of our services, just visit our website.
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Our Media & Marketing Solutions team can also act as an extension of your business, helping you to grow by 
delivering a proven and personalised approach to performance marketing. We offer a broad range of managed, 
measurable solutions that put our customers in front of the right decision makers, in the right organisations, right 
across their target market. This means that our customers do not miss opportunities. Our services include lead 
generation, research, content creation, online events and data analysis, to name but a few. For further information, 
please visit the website or call us on 0845 557 1324.

Finally, while dealing with COVID-19 is understandably the priority for the UK Government and the wider public sector 
just now, there will also be considerable investment into public services once the pandemic is over. 
The economy will need to re-start, and public spending will be the catalyst for recovery and growth. 
The shape may be slightly different – for example, we can expect increased investment into healthcare equipment and 
supplies and areas such as broadband – but the opportunity will be significant. 
Understanding what is happening now, and engaging with buyers at the right time, will benefit suppliers in both the 
short and long term.

All information provided in this article is given in good faith. However, to the extent that any actions are taken in relation to matters concerning 
procurement, the above article does not constitute legal advice to you. The contents of these articles are not to be construed as legal advice or 
as a substitute for such advice, which you should obtain from your own legal advisors if required. We are not and shall not be held responsible for 
anything done or not done by you as a result of the information provided.
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