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Coronavirus (COVID-19) Procurement Advice Supplier Briefing 7

To help everyone across the UK involved in procurement, BiP Solutions’ Procurement Advice and Support Service (PASS) 
is providing buyers and suppliers with access to a range of briefings and webinars specifically relating to the COVID-19 
outbreak, designed to help them navigate the challenges: ensuring that they are able to work effectively, compliantly and 
responsively in a dynamic and fast-changing environment. 

To access these resources, just click here. 

Our materials will cover a wide and diverse range of information – from official guidances, including Procurement Policy 
Notes (PPNs) from the UK and Scottish Governments; to advice from the National Assembly for Wales and the 
Northern Ireland Assembly; to articles, opinion pieces and blogs from our own PASS consultants – as well as 
anything else we feel will help in the coming weeks and months. 

We are also be running webinars and online events to cover specific issues, including Business Continuity and 
Contingency on 29 April at 11am. You can register for this webinar here.

PASS also has eLearning modules available to support procurement knowledge. If you are interested in hearing more about 
eLearning, just fill out our quick enquiry form and a member of our team will be in touch.

Following on from our previous briefings and webinars, this briefing specifically looks at some of the key aspects to consider 
when developing a business continuity and contingency plan.

As many companies have found out to their cost during the current COVID-19 crisis, not having back-up plans to hand can 
cause major business disruption.

Putting a business continuity and contingency plan in place can be done at any point. Now is the time to do so, if you don’t 
already have one. Not only will such a plan protect your business, it will also help reassure buyers that your company is 
robust and professional – giving you an advantage over competitors that are less well prepared.

It will also be more important than ever in future as the public sector will almost certainly start to look more and more at how 
its contractors can ensure continuity in the delivery of contracts. Remember, while the current focus is understandably on 
COVID-19, the continuity and resilience of supply chains post Brexit remains a significant concern. 

A business continuity plan should identify the most important parts of your business, identifying any potential risks and 
helping you to recover as quickly and easily as possible. 

Contingency planning is a crucial part of continuity planning – it means having a backup if your original plan no longer 
works. It’s your plan B – and also what will reduce the impact on your customers of any major issues your business 
encounters.

Your business continuity plan shouldn’t be limited to what to do after a natural disaster or, in the current scenario, a 
pandemic. 

It should cover any risks or threats that could disrupt your most important business activities.
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A comprehensive business continuity and contingency planning process requires your organisation to assess all potential 
points of failure under pressure, from staff to supply chain. 

Companies should undertake scenario planning, where participants speculate on all the ways that internal weaknesses and 
external threats could cause issues for the business.

Organisations can then develop plans with specific tasks that can be implemented during a crisis. 

In terms of steps to undertake, the following 10 steps are a good starting point:

  1. Identify key products or services – which are essential?

  2. Identify key internal staff and what their role would be in a crisis

  3. Identify key connections – including contractors/specialists who can provide rapid support if required

  4. Identify essential equipment and supplies

  5. Consider relocation options – where options are and what they can provide

  6. Consider insurance options – what is covered?

  7. Identify who can step up when others are unavailable – and enable them to do so 

  8. Keep contact details up to date – especially mobile phone numbers, but also to reflect changes in staffing  
  and roles

  9. Back up important data, ideally off-site

10. Socialise your plan and put it into practice with regular tests and reviews

The plans and other documents generated during a planning session should be secured in multiple locations accessible by 
the relevant company personnel tasked with responsibility, should the main office become inaccessible.

As an element of your contingency planning, you should also seek to identify those personnel capable of taking a step into 
leadership roles, should senior personnel be unavailable.

You should also look closely at identifying alternative suppliers and business partners who can fulfil the role already 
undertaken by existing suppliers and business partners, in the event of the problems being at their end rather than directly 
within your own business.

Most importantly, your plan should be well documented, regularly updated and socialised so that everyone in the 
organisation is aware of it, and what their roles are in a crisis. The plan should be a living document, not something that is 
neglected until it is needed.

It is important to bear in mind that business continuity and contingency planning can help companies as they grow, but over-
speculating can cause a business to lose sight of its more pressing challenges.

This kind of planning offers the most benefits when a company has achieved a degree of stability. Otherwise, personnel 
could end up neglecting a problem that actually exists in favour of more dramatic potential crises.
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To help suppliers, here at PASS we have developed a short form of consultancy designed to offer you short, quick 
assistance. 

Our PASS consultants can provide you with guidance and advice on how your organisation should position itself, if you 
have any need of assistance. 

For more information, simply click here or call us on 0845 270 7055; or for further information on all our services, 
just visit our website.

Finally, as we have said before, while dealing with COVID-19 is understandably the priority for the UK Government and 
the wider public sector just now, there will also be considerable investment into public services once the pandemic is over. 
The more you can do to demonstrate that your business is aware of risks and how to mitigate them, the better a buyer’s 
perception of it will be.

All information provided in this article is given in good faith. However, to the extent that any actions taken in relation to 
matters concerning procurement, the above article does not constitute legal advice to you. The contents of these articles 
are not to be construed as legal advice or a substitute for such advice, which you should obtain from your own legal 
advisors if required. We are not and shall not be held responsible for anything done or not done by you as a result of the 
information provided.
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