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Coronavirus (COVID-19) Procurement Advice Supplier Briefing 10

What Procurement changes might COVID-19 lead too?

To help everyone across the UK involved in procurement, BiP Solutions’ Procurement Advice and Support Service (PASS) 
is providing buyers and suppliers with access to a range of briefings and webinars specifically relating to the COVID-19 
outbreak, designed to help them navigate the challenges: ensuring that they are able to work effectively, compliantly and 
responsively in a dynamic and fast-changing environment. 

To access these resources just click here. 

Our materials will cover a wide and diverse range of information – from official guidances, including Procurement Policy 
Notes (PPNs) from the UK and Scottish Governments; to advice from the National Assembly for Wales and the Northern 
Ireland Assembly; to articles, opinion pieces and blogs from our own PASS consultants – as well as anything else we feel 
will help in the coming weeks and months. 

We are also be running webinars and online events to cover specific issues, including ‘What Procurement Changes might 
COVID-19 lead too?’ on 21 May. 

PASS also has eLearning modules available to support procurement knowledge. If you are interested in hearing more about 
eLearning, just fill out our quick enquiry form and a member of our team will be in touch.

Following on from our previous Briefings and Webinars this Briefing considers what changes might occur in the 
procurement process, as a result of the COVID-19 pandemic, and how this could impact on contractors in the future.

Throughout the current pandemic, many issues have arisen in contracts, whether through contractor’s staff being 
furloughed, problems with supply chains or failings in the contracts themselves.

As we move forward, this could potentially lead to changes in the requirements placed on contractors, to ensure continuity 
of delivery and reduction of risk to the public sector.

There are several areas that buyers could potentially look at, to improve contract security.

Supply Chain

It is likely moving forward that far greater attention will be placed on the robustness of contractor’s supply chains.

Whether products or services, materials or sub-contractors, contracting authorities are likely to seek more information on 
how bidders can ensure that essential elements of their contracts are secure.

In doing so, there will be more emphasis placed on this in the tender and bidders will need to be able to show they have a 
secure supply chain in place.
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Risk

Risk management is a key element of contract management. 

It is likely that contracting authorities require bidders to show what measures they have in place to reduce risk in their 
contracts from the outset.

To do this, bidders are likely to be asked to complete risk assessments on their business and the deliverables in the 
contract. 

Risk assessments will look to cover any risks or threats that could disrupt the contractor’s key business activities, from staff 
to supply chain.

This should be seen by contractors as an opportunity – it will allow you to show how your organisations processes reduce 
the risk in the contract, thereby offering more secure delivery in a structured manner.

As part of the risk element, it is also likely that contracting authorities will place greater emphasis on business continuity and 
contingency plans.

Continuity and Contingency

As we previously identified in an earlier Briefing contractor’s business continuity plans will be probably become a key 
requirement in many contracts.

A business continuity plan should identify the most important parts of your business, identifying any potential risks and 
detailing clearly how you can overcome any serious issues as quickly and effectively as possible. 

Sitting alongside this should be a contingency plan – essentially the back-up plan if your business continuity plan no longer 
works. 

It is effectively your plan B – and it is critically important to the buyer, as it should be designed to reduce the impact on their 
contract.

Data Management

The security and management of information is crucially important for buyers and offshoring that data may no longer be a 
suitable option.

It is likely that any organisation which will handle public data will be required to provide a statement of the basic controls 
they have in place to mitigate the risk from common cyber threats

Cyber Security aside, buyers will need to know that easy access to information is possible, whether personal information, 
maintenance records, reports, financial data or any other materials held by the contractor on the contracting 
authority’s behalf.
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Personnel

Another area of concern during the current pandemic has been the availability of personnel within contractor’s 
organisations.

It is likely that buyers will require more detailed staff structure information, including the contact details for alternative 
personnel, where the normal representative is unavailable.

It’s also likely that as part of their contract management processes, they will require far more detailed communication and 
escalation procedures to be implemented.

These may also include information on sub-contractors and suppliers, to allow the contracting authority to access the supply 
chain when issues arise that cannot be managed normally through the main contractor.

Supplier Relationship

Many contracts may see an increased level of interaction between the contracting authority and the contractor, to ensure 
that there are no unseen issues likely to arise during the delivery of a contract.

Contractors will need to be open to providing more detailed information across a range of elements within the contract, 
however this should be balanced by a more open relationship between the parties.

The areas outlined above are some of the aspects where change may occur, because, as we have stated before, the shape 
of public procurement will almost certainly change, but the opportunities will be significant. 

Understanding what could happen and engaging with buyers at the right time will benefit suppliers in both the short and 
long term. 

To help suppliers, here at PASS we have developed a short form of consultancy designed to offer you short, quick 
assistance. 

Our PASS consultants can provide you with guidance and advice on how your organisation should position itself, if you 
have any need of assistance. 

For more information, simply click here or call us on 0845 270 7055; or for further information on all of our services, just visit 
our website. 

Finally, as we have said before, while dealing with COVID-19 is understandably the priority for the UK Government and the 
wider public sector just now, there will also be considerable investment into public services once the pandemic is over. 

All information provided in this article is given in good faith. However, to the extent that any actions taken in relation to 
matters concerning procurement, the above article does not constitute legal advice to you. The contents of these articles 
are not to be construed as legal advice or a substitute for such advice, which you should obtain from your own legal 
advisors if required. We are not and shall not be held responsible for anything done or not done by you as a result of the 
information provided.
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