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Coronavirus (COVID-19) Procurement Advice B12
Managing non-essential contracts during the COVID-19 crisis

To aid buyers across the UK public sector, BiP Solutions’ Procurement Advice and Support Service (PASS) is providing 
access to a range of briefings and webinars specifically relating to the COVID-19 outbreak, designed to help buyers 
navigate the challenges – ensuring that they are able to work effectively, compliantly and responsively in a dynamic and 
fast-changing environment. To access these resources just click here. 

Our materials will cover a wide and diverse range of information – official guidances, including Procurement Policy Notes 
(PPNs) from the UK and Scottish Governments; advice from the National Assembly for Wales and the Northern Ireland 
Assembly; articles, opinion pieces and blogs from our own PASS consultants; as well as anything else we feel will help in 
the coming weeks and months. 

We will also be running webinars and online events to cover specific issues, including ‘Managing non-essential contracts 
during the COVID-19 crisis’ on 27 May. To register for this webinar, just click here. 

PASS also offers eLearning modules available to support procurement knowledge. If you are interested in hearing more 
about eLearning, just fill out our quick enquiry form and a member of our team will be in touch. 

Following on from our previous briefings and webinars, this briefing looks at some options that contracting authorities could 
put into practice to manage their non-essential contracts at the current time.

Despite staff currently being reassigned to other duties, furloughed or working from home in many contracting authorities, 
the day to day management of non-essential contracts still needs to take place. However, the shape of that may need to 
change.

Obviously, the degree of contract management that needs to be applied could be adjusted across certain areas, with the 
people taking on those responsibilities changing for an interim period, where feasible.

There are three main areas to contract management: service delivery management, which ensures the authority gets what 
it’s paying for; relationship management, which should aim to minimise any problems; and contract administration, which 
handles the governance of the contract and any changes.

Service Delivery Management 

Traditionally in contract management, the service delivery management has been the responsibility of the 
Contract Manager.

Currently, in many authorities, contract managers have been assigned to more business-critical contracts and 
other options need to be considered.
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The responsibility for managing non-essential and non-critical contracts could be re-assigned to various parties.

Stakeholders
In some instances, stakeholders may be the ideal parties to assign to manage contracts. 
Their knowledge of the requirement and outcomes, aligned to their need to ensure continuity of the deliverables, 
could make them the ideal choice to manage the contractor.

End Users
End users often have a better understanding of the day to day requirements that need to be delivered than any 
other party within an authority. 
As the recipient of the contract they have a greater need to ensure that the contractor continues to deliver to the 
service levels agreed in the contract, if only to ensure that they, themselves, are not faced with problems.

Contract Administrators
Many contract managers are supported by one or more contract administrators, who handle the essential aspects 
of the contract including collation of management information, charges and payment procedures and resource 
management. 
Their knowledge of the contract, required outcomes, KPIs and Service Levels is often second only to that of the 
Contract Manager.
This skillset could make them an ideal short-term replacement and could, in the longer term, help develop more 
contract managers across the contracting authority.

Contractors
Contracting authorities could consider which of their current contractors could take up the responsibility of self-
managing during the current pandemic.
Where a good robust relationship is present and few or no issues ever occur in the contract, the contractor may 
see this as a positive statement of how they are viewed within the authority.
Many contractors are meticulous in how they manage contracts with the public sector, aware that major failings in 
one contract can have a serious knock-on effect on future opportunities.
Allowing the contractor to manage the contract may have a more positive impact than you would imagine.

Consultants
Another option open to contracting authorities would be to engage the services of external consultants to take on 
the role of contract manager. However, this would be an expensive stop gap and determining the length of such 
an engagement may be difficult.
Likewise, the current guidance on social distancing may make this a non-starter if the consultant would need 
access to the authority’s or contractor’s premises.

Relationship Management

No matter the option selected in managing the delivery of the contract, it is essential that, at the very least, a level of 
supplier and relationship management be undertaken.
Contractors need guidance on what is expected, even if given a greater level of responsibility on delivering the 
contract itself.

2/3

g

http://www.passprocurement.co.uk
https://twitter.com/PASSprocurement
https://www.linkedin.com/showcase/procurement-advice-&-support-service-pass-/?viewAsMember=true
mailto:consultancy%40passprocurement.com?subject=
mailto:inhouse%40passprocurement.com?subject=


www.passprocurement.co.uk @passprocurement PASS Procurement

PASS Procurement

Medius, 60 Pacific Quay,

Glasgow G511DZ

t:  0845 270 7055

e: consultancy@passprocurement.com

e: inhouse@passprocurement.com

Delivered by

Care needs to be taken to ensure that any replacement for the contract manager is immediately notified to the contractor 
and similarly, the contractor needs to be made aware that any change in personnel from their end needs to be conveyed to 
the authority promptly.
Even such a low level of interaction will help to ensure that the relationship is maintained and will provide a level of comfort 
to the contractor that the authority continues to view their contract as important.

Contract Administration

Contract administration is a key element of good contract management and it is essential that this continues to be 
performed across contracts as far as is possible.
As previously noted, this role manages the reporting, payment and other resource and planning responsibilities and these 
will need to continue if the contract itself is continuing to be delivered.
Most importantly, however, contract administration manages an even more critical responsibility – that of contract change 
control, where an authority has either extended, modified or suspended a current contract.
Any change, whether linked to the current COVID-19 pandemic or not, needs to be recorded and justified for future audit 
purposes, making the contract administration role one of the key elements in controlling both essential and non-essential 
contracts.

We understand that some buyers may need assistance at this time. Our PASS consultants are available to assist you with 
any aspect of procurement that you may have. If you need further support, fill in our enquiry form or call us on 0845 270 
7055.

 For further information on all PASS services, simply visit our website. 

All information provided in this article is given in good faith. However, to the extent that any actions are taken in relation to 
matters concerning procurement, the above article does not constitute legal advice to you. The contents of these articles 
are not to be construed as legal advice or a substitute for such advice, which you should obtain from your own legal 
advisors if required. We are not and shall not be held responsible for anything done or not done by you as a result of the 
information provided.
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