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Coronavirus (COVID-19) Procurement Advice Supplier Briefing 13

Addressing Sustainable Issues in your Tenders

To help everyone across the UK involved in procurement, BiP Solutions’ Procurement Advice and Support Service (PASS) 
is providing buyers and suppliers with access to a range of briefings and webinars specifically relating to the COVID-19 
outbreak, designed to help them navigate the challenges: ensuring that they are able to work effectively, compliantly and 
responsively in a dynamic and fast-changing environment. 

To access these resources, just click here. 

Our materials will cover a wide and diverse range of information – from official guidances, including Procurement Policy 
Notes (PPNs) from the UK and Scottish Governments; to advice from the National Assembly for Wales and the Northern 
Ireland Assembly; to articles, opinion pieces and blogs from our own PASS consultants – as well as anything else we feel 
will help in the coming weeks and months. 

We are running webinars and online events to cover specific issues, including ‘Addressing Sustainable Issues in your 
tenders’ on 9 June and ‘Common mistakes when tendering’ on 16 June. 

PASS also has eLearning modules available to support procurement knowledge. If you are interested in hearing more about 
eLearning, just fill out our quick enquiry form and a member of our team will be in touch.

This latest briefing looks at the various areas of sustainability that are common to public procurement and offers some quick 
wins for contractors that wish to harness sustainable issues to benefit their tenders and their business. 

Some contractors are aware of the requirements placed on them by buyers, in terms of the Public Services (Social Value) 
Act 2012 and the Procurement Reform (Scotland) Act 2014 in relation to providing economic, social or environmental 
benefits.

Many, however, have no understanding of what they can do to support these issues.

Sustainability covers a multitude of areas, some of which are obvious, such as employment or environmental. However, 
there are other aspects that can be used to support your bid, if you take the time to consider how they fit with your offering.

Social

There are numerous possibilities for taking account of social considerations in delivering public contracts, depending on 
what your business offering is.

Criteria involving social considerations are routinely used by contracting authorities to determine the most economically 
advantageous tender, where they provide an economic advantage and are linked to the product or service which is the 
subject matter of the contract.
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When considering what you can offer in terms of social issues, contractors should look at areas such as 
 • Employing a diverse workforce for the delivery of the contract
 • Collaborating with the voluntary and community sector, including users involved in designing  
  and delivering the contract
 • Monitoring labour standards through the supply chain
 • Improving skills and access to digital technology
 • Approaches that encourage wellbeing and mental health
 • Education through programmes with colleges or schools

Often when considering such issues, businesses find that they already deliver in one or more of these areas, without 
realising it addresses the social requirements of the authority.

Economic

Another sustainable issue is the delivery of economic benefits – which isn’t a wholly financial issue.

Just like social consideration, this involves thinking strategically about what you give back through the contract and can 
cover various elements, including:

 • Job creation/employing from a local community or disadvantaged groups
 • Training and development opportunities / creation of apprenticeships
 • Opportunities for Small and Medium-sized Enterprises (SMEs) including, again,  
  the Voluntary, Community and Social Enterprises (VCSEs)
 • Prompt payment through the supply chain
 • Advertising subcontracting opportunities to a diverse supply chain

These areas are seen as providing wider benefits through public contracts by delivering better outcomes through 
employment or engagement and supporting the contracting authority’s sustainable agenda.

Local Labour

Local labour is an area where both the contractor and contracting authority can benefit.

Some organisations, when tendering outside their normal locale, will consider whether it would be beneficial to identify a 
local sub-contractor or employ a new member of staff within the authority’s area.

Where it is possible to create such a role, this can deliver on two sustainable issues at the one time.

 • Economic – this engagement could fall under job creation, creation of apprenticeship, opportunities for  
  SMEs or supply chain opportunities
 • Environmental – the engagement of a local provision or creating local employment helps address the issue  
  of environmental benefits, as this clearly helps reduce carbon emissions, by having  
  a more localised offering.
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Environmental

Contracting authorities have, for many years, tried to address the issue of environmental benefits through their contracts.

Indeed, the current procurement regulations address this in both the award criteria and through the option to consider whole 
life costing in evaluating contracts.

This is another area where contractors can often find that they already deliver environmental benefits, without realising it.

There are a wide variety of environmental aspects that organisations already address, including:

 • Environmental policy and prevention strategies
 • Monitor greenhouse gas emissions 
 • Reduction in waste to landfill 
 • Offering recycled products
 • Transport or vehicle provision
 • Carbon reduction or offsetting

As with social and economic benefits, it can often be the case of looking at what you already have or do, rather than making 
sweeping changes.

Regeneration

The issue of regeneration dovetails with the economic and social areas as regeneration can have a wide impact, including:

 • Training
 • Employment
 • Investment in a local community and its longer-term regeneration. 

There is also the scope for contracting authorities to incorporate community benefit clauses in contracts and seek supplier 
commitment to delivery such benefits through the contract delivery.

Fair and Ethical Trade

Organisations that can deliver products which are linked to fair and/or ethical trade programmes should clearly identify this 
in submissions.

Whilst the public sector cannot mandate Fair and Ethical Trade provision, they can certainly accept and evaluate this option, 
as the latest procurement regulations allow for the evaluation of trading and its conditions with the exemplar award criteria.

All the areas identified can offer quick wins when bidding, both for the buyer and the bidder.

They can also help you to focus on how you deliver the sustainable benefits that contracting authorities are looking for and 
which may also prove beneficial in your longer-term strategies.
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Public procurement and sustainability are intrinsically linked, so it is important that you identify what you can deliver and 
how you can do it and then tell that story.

To help suppliers, here at PASS we have developed a short form of consultancy designed to offer you short, quick 
assistance. 

Our PASS consultants can provide you with guidance and advice on how your organisation should position itself, if you 
have any need of assistance. 

For more information, simply click here or call us on 0845 270 7055; or for further information on all of our services, just visit 
our website.
 
Finally, as we have said before, while dealing with COVID-19 is understandably the priority for the UK Government and the 
wider public sector just now, there will also be considerable investment into public services once the pandemic is over. 

All information provided in this article is given in good faith. However, to the extent that any actions taken in relation to 
matters concerning procurement, the above article does not constitute legal advice to you. The contents of these articles 
are not to be construed as legal advice or a substitute for such advice, which you should obtain from your own legal 
advisors if required. We are not and shall not be held responsible for anything done or not done by you as a result of the 
information provided.
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