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Getting Ready for Brexit –  
Successful Transition Planning for Suppliers

Brexit Briefing Supplier – 1

To aid contractors across the UK, BiP Solutions’ Procurement Advice and Support Service (PASS) is providing access to 
a range of briefings and webinars specifically relating to Brexit, designed to help contractors navigate the challenges – 
ensuring that they are able to work effectively, compliantly and responsively in a dynamic and fast-changing environment. 
To access these resources, just click here.

For the last five months everyone in public procurement, both buyers and suppliers, has rightly been focused on the 
COVID-19 pandemic. However, as we enter autumn, we need to start to look at other pressing issues that will have just as 
big an impact on public sector procurement.

On 31 December 2020, the Transition period for the United Kingdom will end and we will leave the EU Single Market and 
Customs Union.

The UK Government has already launched a new public information campaign ‘The UK’s new start: let’s get going’ which 
will set out the actions individuals and businesses will need to take to prepare for the end of the transition.

At BiP Solutions, we are acutely aware of the bearing that this could have on our clients in the private sector and we plan to 
keep you informed over the next few months and into 2021 on how this is impacting across public sector procurement.

Our Procurement Advice and Support Service (PASS) will be providing a range of Briefings, just as we have during 
COVID-19, covering a wide variety of relevant topics, such as:

• Procurement Law and Policy
o   The impact on market access for organisations across international borders
o   The impact on the regulated procurement environment and potential remedies for suppliers
o   The ability to promote social, economic and environmental goals through procurement

• Competition Policy
• Transparency
• Economic Stimulation
• New opportunities outside the UK
• Dispute Settlement – what happens after Europe
• Data Protection
• What standards should we now use, if EN standards are no longer the ‘norm’?
• Labour Standards
• Environmental Requirements
• Supply Chain challenges
• Trade Agreements
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We will also provide easy to digest synopses of any procurement-related guidance from the government.

We’ll also be showing you how solutions in areas such as business intelligence, eSourcing and marketing can help you 
realise the opportunities and overcome the challenges that Brexit will present. 

Also, just as we did during the COVID-19 pandemic, PASS will be running a series of Webinars to examine these topics.

Our first Brexit webinar ‘Getting Ready for Brexit: Successful Transition Planning for Suppliers’ will take place on 27 August 

Our focus will be on practical support to ensure your organisation can navigate this period successfully. 

Our webinars will, on occasion, also feature guest presenters from both the public sector and industry, who will provide 
opinion and insight into how Brexit may shape the market.

This initial briefing takes a high-level look at some of the key areas where change may need to be considered by contracting 
authorities, to help them to safeguard their organisation, contracts and the wider public and considers what this means for 
contractors.

Moving towards Brexit, it will become necessary for contracting authorities to ensure that they have robust procedures in 
place to handle any potential disruption to their contracts.

There are several key areas where contracting authorities will need to consider the implications for the contract, moving 
forward.

Contract Clauses
One of the areas that contracting authorities will need to consider is contractual clauses, either as a means to reduce risk or 
which place specific requirements on the contractor.
Whilst such clauses aren’t new, their use hasn’t been overly common in day to day procurement.
Contracting authorities can set out special conditions relating to the performance of
a contract, provided that they are linked to the subject-matter of the contract and indicated in the call for competition or in 
the procurement documents.
Those conditions may include economic, innovation-related, environmental, social or
employment-related considerations.
A mix of environmental, social and employment clauses may become more commonplace.
It may even be necessary in certain contracts for contracting authorities to ensure that where future issues arise, even 
temporarily, due to Brexit, a more localised provision is available to ensure the performance of the contract.
From a contractor’s perspective, this may require organisations to look at their supply chain and consider whether any type 
of local provision is possible, such as sub-contracting their maintenance services to more local providers.

Scope of Specification
The scope of performance, in particular, will be broader in many future procurements, to provide for any need for change 
within the contract.
An extended scope could put requirements into the contract that would not normally be there and contracting authorities 
may need to look for contractors with a broader ability to deliver certain contracts, to safeguard against future risk, should 
such a need for change occur.
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This may make some opportunities less accessible to some contractors and more attractive to others.
From a contractor’s perspective, it is important to realise that the extended scope is no guarantee of additional work and to 
cost the contract appropriately.

Terms and Conditions
Contract Terms and Conditions will probably be far more onerous moving forward, to safeguard the contracting authority 
and its contracts as much as possible from any potential problems.
Along with Force Majeure clauses, there may be a need to look at the use of other clauses, such as Abandonment clauses, 
as well as developing more robust Break or Termination clauses.
It is important that contractors ensure they thoroughly review the Terms and Conditions of Contract and understand the 
liability and risk they may be accepting, if they are successful in winning the business.

Supply Chain 
There is little doubt that far greater emphasis will be placed on the issue of the management of supply chains in future 
contracts.
It will be necessary in the future for contractors to provide more evidence on the stability of their supply chains, to ensure 
continuity of supply and control and communication within the supply chains and to guard against supply chains breaking 
down or materials and products becoming unavailable or in short supply.
Contracting authorities are also likely to review current contracts and consider whether they require greater visibility of a 
contractor’s supply structure and whether more robust procedures need to be put in place to avoid the danger of failures in 
contracts.

Business Continuity and Contingency
Business Continuity and Contingency Plans (BCCP) should allow authorities to see that a contractor has thought about risk 
and provide a degree of confidence that the contractor is capable of dealing with problems that could arise, such as supply 
chain issues, as highlighted above.
There are several key areas that authorities are likely to seek greater detail on, such as:

• Contract-Specific Risk
• Key Personnel
• Supply Chain Robustness
• Continuity Provisions
• Temporary Staff
• Temporary Premises

Contracting authorities will expect a contractor’s BCCP to focus on ensuring continuity of the contract in any circumstances, 
whether attributable to the contractor or the contracting authority.
Contractors really need to consider the robustness of their current BCCP and look at where improvements can be made.

Sub-Contractors
All the issues identified in this Briefing will also require consideration in respect of any sub-contractors or sub-suppliers you 
identify as part of your delivery team.
It will, in many cases, be important for contractors to ensure they can provide evidence to contracting authorities on certain 
parts of their supply chain and show the structures and processes that are in place to ensure their sub-contractors’ ability to 
perform.
Early consideration of sub-contractors and sub-suppliers may need to be a key issue in future contracts.
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We’ll look a little more at this issue in our Brexit webinar ‘Getting Ready for Brexit: Successful Transition Planning for 
Suppliers’ on 27 August. However, given the magnitude of the changes that lie ahead, here at BiP Solutions we not only 
want to offer our thoughts, but we want our clients to offer theirs also.

If you have any suggestions of areas you would like us to cover in our briefings or webinars, relevant to public procurement, 
we want to hear from you.

Similarly, if you think you have the knowledge to be a guest presenter, then we would like to hear from you.

You can contact us with your suggestions for topics or, if you want to be a guest speaker, simply by dropping us an email at 
brexit@bipsolutions.com (If emailing about speaking, please remember to include a phone number and we’ll call you back 
when we can)

If you would like any assistance with any of the areas identified in this briefing, or any other aspects of procurement at this 
time, our PASS consultants are available to assist you with any aspect of procurement that you may have. If you need 
further support, fill in our enquiry form or call us on 0141 270 7666.

For further information on all PASS services, simply visit our website.

All information provided in this article is given in good faith. However, to the extent that any actions are taken in relation to 
matters concerning procurement, the above article does not constitute legal advice to you. The contents of these articles 
are not to be construed as legal advice or a substitute for such advice, which you should obtain from your own legal 
advisors if required. We are not and shall not be held responsible for anything done or not done by you as a result of the 
information provided.
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